BY CARL G. BARTH
WHILE I made Mr. Taylor's personal acquaintance at least as far back as the year 1884, while working for William Sellers & Co. of this city as a draftsman, and as such occasionally had to do with the working up of some of his ideas for the improvement of machine tools, it was not until the summer of the year 1899 that 1 became associated with him at the works of the Bethlehem Steel Co., an association which continued uninterruptedly until his death, nearly sixteen years. But while therefore, abstractly, in a better position than anybody else to give an account of his work and influence during this period of his life, I am by temperament, and by lack of education along certain lines, anything but fitted for such a task in a manner befitting an occasion like this. Besides, the time allotted is too short for this. What I can say will therefore be of a fragmentary nature only, and principally intended to give a little insight into Mr. Taylor's great character, as I learned to view it in my association with him.
When Mr. Taylor began the original work that finally culminated in a complete system of scientific management for industrial establishments, he had no idea of what he was steering towards. The difficulties that first beset him in his career as a leader of men, led him to believe that most of them